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Compliance with the QCA Code

Principle 1: Establish a business strategy and business model which promote long-term value for
Shareholders

The Directors believe that the Group’s model and growth strategy, which improves the Group’s working
capital position by leveraging existing intellectual property owned by the Company, acquiring new
intellectual property, publishers and development studios and creating long term scalable franchises
across multimedia formats, helps to promote long-term value for Shareholders. An update on strategy will
be given from time to time in the Strategic Report that is included in the annual report and accounts of the
Group.

The Directors will continue to take appropriate steps to identify risks and undertake a mitigation strategy
to manage these risks following Admission, including implementing a risk management framework.

Principle 2: Seek to understand and meet Shareholder needs and expectations

There is an active dialogue maintained with Shareholders. Shareholders are kept up to date via
announcements made through a Regulatory Information Service on matters of a material substance and/or
a regulatory nature. Updates are provided to the market from time to time, including any financial
information, and any expected material deviations to market expectations is announced through a
Regulatory Information Service. The Company’s AGM is an opportunity for Shareholders to meet with
the Non-Executive Chairman and other members of the Board. The meeting is open to all Shareholders,
giving them the opportunity to ask questions and raise issues during the formal business or, more
informally, following the meeting. The results of the AGM are announced through a Regulatory
Information Service.

The Board is keen to ensure that the voting decisions of Shareholders are reviewed and monitored and the
Company intends to engage with Shareholders who do not vote in favour of resolutions at Annual General
Meetings.

There is also a designated email address for Investor Relations, investorrelations@tinybuild.com, and all
contact details are included on the Group’s website.



Principle 3: Take into account wider stakeholder and social responsibilities and their implications
for long-term success

The Group takes its corporate social responsibilities very seriously and is focused on maintaining
effective working relationships across a wide range of stakeholders including shareholders, staff,
customers and gaming platforms and developers that it partners with as part of its business strategy. The
Executive Directors will maintain an ongoing and collaborative dialogue with such stakeholders and take
all feedback into consideration as part of the decision-making process and day-to-day running of the
business.

Given the nature of the Company’s business the risks of having a negative impact on society and the
environment are limited. However, the Board has implemented policies to remind employees of their
obligations in this regard and adherence is carefully monitored. Further details of the Company’s
Environmental, Social and Corporate Governance Policy set out on page 21 of the Annual Report 2022.
 

Principle 4: Embed effective risk management, considering both opportunities and threats,
throughout the organisation

The Directors take appropriate steps to identify risks and undertake a mitigation strategy to manage these
risks. A review of these risks is carried out at least on an annual basis, the results of which are be included
in the Annual Report and Accounts going forward.

The Board has overall responsibility for the determination of the Group’s risk management objective and
policies and has also established the Audit Committee.
Principle 5: Maintain the Board as a well-functioning, balanced team led by the Chairman

In 2022, the Board comprised the following persons:
● three Non-Executive Directors including the Non-Executive Chairman; and
● three Executive Directors .

The Non-Executive Directors Henrique Olifiers, Nick Van Dyk and Neil Catto are considered to be
independent and were selected with the objective of bringing experience and independent judgment to the
Board.

The Board is also supported by the Audit Committee, the Remuneration Committee and Nomination
Committee, further details of which are set out in the Strategic Report.

The Directors are divided into three classes, designated as Class I, Class II and Class III. Each class shall
consist, as nearly as may be possible, of one-third of the total number of Directors constituting the entire
Board. At each Annual General Meeting, one class is re-elected.

The Board meets regularly and processes are in place to ensure that each Director is, at all times, provided
with such information as is necessary to enable each Director to discharge their respective duties.



The Group is satisfied that the current Board is sufficiently resourced to discharge its governance
obligations on behalf of all stakeholders.

Principle 6: Ensure that between them the Directors have the necessary up to date experience, skills
and capabilities

The Directors believe that the Board has the appropriate balance of diverse skills and experience in order
to deliver on its core objectives. Experiences are varied and contribute to maintaining a balanced board
that has the appropriate level and range of skill to drive the Group forward.

The Board is not dominated by one individual and all Directors have the ability to challenge proposals put
forward to the meeting, democratically. The Directors have also received a briefing from the Company’s
Nominated Adviser in respect of continued compliance with, inter alia, the AIM Rules and the Company’s
Solicitors in respect of continued compliance with, inter alia, the Market Abuse Regulation.

Principle 7: Evaluate board performance based on clear and relevant objectives, seeking continuous
improvement

The Directors consider the effectiveness of the Board, Audit Committee, Remuneration Committee, and
individual performance of each Director. The Company has a Nomination Committee which conducts a
regular assessment of the individual contributions of each member of the Board to ensure that their
contribution is relevant and effective.

Principle 8: Promote a corporate culture that is based on ethical values and behaviours

The Group has a responsibility towards its staff and other stakeholders. The Board promotes a culture of
integrity, honesty, trust and respect and all employees of the Group are expected to operate in an ethical
manner in all of their internal and external dealings.

The staff handbook and policies promote this culture and include such matters as whistleblowing, social
media, anti-bribery and corruption, communication and general conduct of employees. The Board takes
responsibility for the promotion of ethical values and behaviours throughout the Group, and for ensuring
that such values and behaviours guide the objectives and strategy of the Group.

The culture is set by the Board and is regularly considered and discussed at Board meetings.

Principle 9: Maintain governance structures and processes that are fit for purpose and support
good decision-making by the Board



The Non-Executive Chairman leads the Board and is responsible for its governance structures,
performance and effectiveness. The Board retains ultimate accountability for good governance and is
responsible for monitoring the activities of the executive team. The Non-Executive Directors are
responsible for bringing independent and objective judgment to Board decisions. The Executive Directors
are responsible for the operation of the business and delivering the strategic goals agreed by the Board.

The Board is supported by the Audit Committee, Remuneration Committee and Nomination Committee.
There are certain material matters which are reserved for consideration by the full Board. Each of the
committees has access to information and external advice, as necessary, to enable the committee to fulfill
its duties.

The Board reviews the Group’s governance framework on an annual basis to ensure it remains effective
and appropriate for the business going forward.

Principle 10: Communicate how the Company is governed and is performing by maintaining a
dialogue with Shareholders and other relevant stakeholders

The Board is of the view that the Annual Report and Accounts as well as its half year report are key
communication channels through which progress in meeting the Group’s objectives and updating its
strategic targets can be given to the Shareholders following Admission.

Additionally, the Board uses the Company’s AGMs as a mechanism to engage directly with Shareholders,
to give information and receive feedback about the Group and its progress.

The Company’s website is updated on a regular basis with information regarding the Group’s activities
and performance, including financial information.

There is also a designated email address for Investor Relations, investorrelations@tinybuild.com, and all
contact details are included on the Group’s website.


