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DISCLAIMER
IMPORTANT: You must read the following disclaimer before continuing. The following disclaimer applies to the following presentation and you are therefore advised to read this disclaimer carefully before reading, assessing or making any other use of the presentation. In accessing the presentation, you agree to be bound by the following terms and conditions, including any 
modifications to them from time to time, each time you receive any information as a result of such access. You acknowledge that this document and the delivery of the presentation is confidential and intended for you only and you agree you will not forward, distribute, reproduce or publish this document to any other person, in particular to any address in the United States 
of America or to U.S. Persons (as defined below).

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN WHOLE OR IN PART, IN, INTO OR WITHIN THE UNITED STATES, AUSTRALIA, CANADA, JAPAN OR SOUTH AFRICA OR ANY OTHER JURISDICTION WHERE IT IS UNLAWFUL TO DISTRIBUTE THIS PRESENTATION OR TO U.S. PERSONS (AS DEFINED BELOW).

The following presentation, including a hard copy of these slides/the talks given by the presenters, the information communicated during any delivery of the presentation and any question and answer session and any document or material distributed at or in connection with the presentation (together, the "Presentation"), has been prepared by tinyBuild Inc. (the "Company") 
on behalf of itself and its subsidiaries (together the "Group"). The information in the Presentation is not intended to form the basis of any contract. Making this Presentation available in no circumstances whatsoever implies the existence of a commitment or contract by or with the Company, or any of its affiliated entities, or any of its or their respective subsidiaries, 
directors, officers, representatives, employees, advisers or agents ("Affiliates") for any purpose.

This Presentation does not constitute or form part of an offer or invitation to issue or sell, or the solicitation of an offer to subscribe for or purchase, any securities to any person in any jurisdiction to whom or in which such offer or solicitation is unlawful. This document is not an admission document or prospectus. Investors should not subscribe for any shares referred to 
in this Presentation, except on the basis of any admission document that is published in connection with those shares. Should any such admission document be published it will be available on the Company's website.

The information and any opinions contained in this Presentation are being provided as at the date of this Presentation and are subject to updating, completion, revision, amendment. This Presentation as well as any other related documents or information do not purport to be all inclusive or to contain all the information that you may need. There is no obligation of any kind 
on the Company or any of its Affiliates to update or revise this Presentation. No undertaking, representation or warranty or other assurance, express or implied, is or will be made or given in relation to, and no responsibility or liability is or will be accepted by the Company or their respective Affiliates as to, or in relation to, the accuracy, reliability, or completeness of any 
information or opinions contained in this Presentation and the Company (for itself and on behalf of its affiliates) hereby expressly disclaims any and all responsibility or liability, whether arising in tort, contract or otherwise (other than in respect of a fraudulent misrepresentation), for the accuracy, reliability and completeness of such information. Information contained in 
this Presentation may relate to an arrangement, commitment or transaction that is not suitable for you personally.

The content of this Presentation has not been approved by an authorised person within the meaning of the Financial Services and Markets Act 2000 ("FSMA"). The Presentation is for background purposes only and is not intended to be relied upon as advice to investors or potential investors, and does not contain all information relevant or necessary for an investment 
decision. Reliance on this Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested. This Presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy or subscribe for any securities (including, without limitation, to any person or 
in any jurisdiction to whom or in which such offer or solicitation is unlawful) nor shall it or any part of it form the basis of or be relied on in connection with, or act as any inducement to enter into, any contract or commitment whatsoever or constitute an invitation or inducement to engage in investment activity under section 21 of FSMA. This Presentation and the 
information contained herein is restricted and is not for release, publication or distribution, in whole or in part, directly or indirectly, and may not be taken or transmitted, in Australia, Canada, Japan or South Africa and may not be copied, forwarded, distributed or transmitted in or into Australia, Canada, Japan, South Africa, or any other jurisdiction in which such release, 
publication or distribution would be unlawful. The distribution of this Presentation in other jurisdictions may be restricted by law, and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.

The distribution of this Presentation may, in certain jurisdictions, be restricted by law. Persons in possession of this Presentation are required to inform themselves about and to observe any such restrictions. No action has been taken or will be taken in any jurisdiction by the Company that would permit the possession or distribution of any documents or any amendment or 
supplement thereto (including but not limited to this Presentation) in any country or jurisdiction where specific action for that purpose is required. In no event is this Presentation or any copy of it intended to be distributed into the United States of America or its territories and possessions, any state of the United States, or the District of Columbia (the "United States" or 
"U.S.") or to any U.S. persons within the meaning of that term as it is used in Regulation S of the U.S. Securities Act of 1933, as amended ("U.S. Persons").

Neither this Presentation nor any copy of it may be taken or transmitted into the United States or distributed, directly or indirectly, in the United States, or to any U.S. Persons. This Presentation (and the information contained herein) is not for release, publication or distribution, directly or indirectly, in whole or in part, in, into or within the United States. This Presentation is 
for informational purposes only and is not an offer of securities for sale in the United States. The securities referred to herein have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the "U.S. Securities Act"), or under the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold, resold, 
transferred or delivered, directly or indirectly, in the United States or to, or for the account or benefit of, U.S. Persons, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the U.S. Securities Act and in accordance with any applicable securities laws of any state or other jurisdiction of the United States. Any securities 
that may be offered outside of the United States to non-U.S. persons will be subject to the conditions listed under Section 903(6)(3), or Category 3, of Regulation S under the U.S. Securities Act. Such securities will also be "restricted securities" as defined in Rule 144 under the U.S. Securities Act. There will be no offer of the securities referred to herein in the United States 
nor any public offering of such securities under the U.S. Securities Act. The securities have not been approved or disapproved by the U.S. Securities and Exchange Commission, any state securities commission in the United States or any U.S. regulatory authority, nor have any of the foregoing authorities passed upon or endorsed the merits of any proposed offering of the 
securities, or the accuracy or adequacy of this document. Any representation to the contrary is a criminal offence in the United States. Hedging transactions in securities may not be conducted unless in compliance with the U.S. Securities Act. Neither this Presentation nor any copy of it may be taken or transmitted into or distributed in Canada, Australia, Japan or South 
Africa, or any other jurisdiction which prohibits the same except in compliance with applicable securities laws. Any failure to comply with these restrictions may constitute a violation of United States or other national securities law. If you are a U.S. Person or are located into any such jurisdictions (i) you should not have received this Presentation and (ii) please return this 
Presentation to the Company as soon as possible and take no other action.
The Presentation is provided for general information only and does not purport to contain all the information that may be required to evaluate the Company. The information in the Presentation is provided as at the date of the Presentation (unless stated otherwise) and is subject to updating, completion, revision and further verification. In furnishing the Presentation, the 
Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update the Presentation or to correct any inaccuracies in, or omissions from the Presentation which may become apparent. No reliance may be placed for any purpose whatsoever on the information or opinions contained or expressed in the 
Presentation or on the accuracy, completeness, correctness or fairness of such information and opinions.

Nothing in the Presentation is, or should be relied on as, a promise or representation as to the future. This Presentation contains certain forward-looking statements relating to the business, financial performance and results of the Company and/or the industry in which it operates. Forward-looking statements concern future circumstances, not historical facts and are 
sometimes identified by the words "believes", expects", "predicts", "intends", "projects", "plans", "estimates", "aims", "foresees", "anticipates", "targets", and similar expressions. The forward-looking statements contained in this Presentation (including, without limitation, assumptions, opinions and views of the Group or opinions cited from third party sources) are subject to 
risks, uncertainties and other factors that may cause actual events to differ materially from any anticipated development. None of the Company, any member of the Group or any of their respective officers, directors, employees, representatives or agents provides any assurance that the assumptions underlying such forward looking statements are free from errors, nor 
does any of them accept any responsibility for the future accuracy of the opinions expressed in this Presentation or the actual occurrence of the forecasted developments described herein. No representations or warranties of any kind are made by any person as to the accuracy of such statements, estimates or projections, or that any of the events expressed or implied in 
any such statements, estimates or projections will actually occur. The Company is not under any obligation, and expressly disclaims any intention, to update or revise any such statements, estimates or projections. No statement in the Presentation is intended as a profit forecast or a profit estimate.

This Presentation and its contents are confidential and you and your directors, officers, employees, agents and affiliates must hold this Presentation and any oral information provided in connection with this Presentation in strict confidence. This Presentation must not be distributed, published, copied or reproduced (in whole or in part) or disclosed by recipients, directly 
or indirectly, to any other person.

By accepting this Presentation, you agree to be bound by the provisions, the limitations and conditions set out in this disclaimer and, in particular, you represent, warrant and undertake that: (i) you are a relevant person and you will observe the foregoing provisions, limitations and conditions, (ii) you are located outside of the United States and are not a U.S. Person, or 
acting for the account or benefit of a U.S. Person, (iii) you have read and agree to comply with the contents of this disclaimer; and (iv) you agree to keep permanently confidential the information contained in the Presentation or made available in connection with further enquiries to the extent such information is not made publicly available (otherwise than through a breach 
by you of this provision).

2



PRESENTING TODAY
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Alex Nichiporchik - CEO, Founder

20+ years' industry experience. Pro-gamer, 
shipped over 20 titles as Producer, 
discovered pillar titles and built 
relationships with key influencers.

Giasone (Jaz) Salati - CFO

20+ years’ finance experience. Top ranked 
equity research analyst, and Chief 
Innovation Officer for tech and media 
companies.



AGENDA - H1 2023
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OPERATIONAL REVIEW
Alex Nichiporchik, CEO



RESILIENT IN A DIFFICULT MARKET

▪ Another challenging year, for different reasons

▪ Short term challenge opens long term opportunity

▪ Investment level adjusted to reduce cash burn

▪ Ongoing improvement of financial processes

▪ Paused M&A and focus on cash generation

▪ Potential for efficiencies and savings

▪ Strategic repositioning for the 1000-hour game
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$23.3m 
consolidated revenues

65%
of sales from Own-IP

>80 
games portfolio

$14.3m
cash at the end of June ‘23

H1 23 HIGHLIGHTS

$6.6m
Cash from operations

93%
of sales from catalogue



OWN IP ACROSS MULTIPLE PLATFORMS

65% OWN-IP 
AS % OF GAMING REVENUE

H123

FY17

OVER 80 GAMES 
CREATING FRANCHISE POTENTIAL
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BALANCED MIX BACK CATALOGUE / FRONT LIST 
93% BACK CATALOGUE
AS % OF GAMING REVENUES

*Back catalogue is defined as any games released in the prior financial year and before 9



FINANCIAL REVIEW
Giasone (Jaz) Salati, CFO



H1 23: A PERIOD OF TRANSITION

1  Net Game Revenues exclude Events revenues
2 Adjusted EBITDA excludes expenses related to the IPO, one- legal fees and share 
based compensation expenses; includes amortisation of Development costs
3  Adj. Cash from Operations = Adj. EBITDA minus change in NWC

▪ Adj. Cash from Operations was positive 
also thanks to a reversal of some timing 
difference that impacted the second half 
of 2022. 

Adj. Cash from Operations3

▪ Adj. EBITDA was negative in H1 23 as a 
result of lower revenues base, a lower flow 
through (less favourable mix and higher 
amortisation of development costs) and a 
higher weight of fixed costs. 

Adj. EBITDA2Net Game Revenues1

▪ Net game revenue dropped over 20% 
y-o-y due to lower platform deals 
contribution. Game gross margin declined 
sharply due to less favourable revenue mix 
and higher amortisation of development 
costs.
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▪ Revenues from game sales stable in a difficult year as 
core tinyBuild titles offset a disappointing 
performance of Versus Evil 

▪ Development revenues down sharply due to lower 
contribution from platform deals

▪ $18.3m non-cash impairment of development costs 
reflecting more competitive market conditions. $8.9m 
impairment of intangible assets (Red Cerberus and 
Not Games)

▪ Adj. EBITDA drops to negative $1.2m in H1 23 reflecting 
a lower revenue base, less favourable revenue mix, 
and increase in amortisation of dev costs and an 
increase in administrative costs  

PROFIT & LOSS

FY21 audited, FY22 preliminary results
Excluding share based payments
Excluding amortisation of acquired IP 12



PLATFORM DEAL RISE AND FALL

2022 PEAK AND DROP IN 2023

▪ Revenues from platform deals 
peaked in 2022 

▪ In H1 23 platform deals contribution 
is below 2020 as a % of sales

▪ Mitigating factors (lower 
cannibalisation) still difficult to 
quantify
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CASH FLOW

FY21 audited, FY22 preliminary results

▪ Net cash generated from operations was $6.6m in 
H1 23, 26% lower y-o-y, as lower profit more than 
offset a positive Working Capital contribution

▪ The decrease in receivables and payables is mostly 
the result of timing differences relating to 
seasonality

▪ Cash income tax payment was $1m higher due to 
timing differences

▪ Investments in software development increased by 
$2.7m y-o-y, to $17m in the first six months of 2023. 
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INVESTMENTS PEAKED IN 2022

* 2023E based on consensus for H2 23

Software development Total investment

▪ Investments in new games peaked in H2 2022 ▪ Total investments (Software development + M&A) also 
peaked in 2022
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50+ PROJECTS IN H123, BREAKDOWN OF DEV COSTS

DIVERSIFIED INVESTMENTS

▪ Over 20 projects with annualised spend of 
$500k+ in H1 23

▪ No game accounted for more than 15% of 
total

▪ 10%+ invested in new tech, media & 
platforms

▪ Redoubled effort to optimise capital 
allocation among different projects
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BALANCE SHEET
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▪ Net cash position decreased to $14.3m at 30 June 
2023, reflecting lower profit and continued 
investments in  software development

▪ The decrease in Intangible assets primarily reflects 
the impairment of development costs and goodwill

▪ The decrease in receivables and payables is mostly the 
result of timing differences relating to seasonality

FY21 audited, FY22 preliminary results



CASH UTILISATION IN H1 23

$14.3m CASH AT 30 JUNE 2023

▪ $16.9m investments in development 
of new games (including 
unannounced titles)

▪ Timing differences reversal in H1 
equals $4.2m

▪ M&A investment limited to $1.2m

▪ Cash position at the end of 
December 2023 expected to be 
between $10-20m
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STRATEGIC REVIEW
Alex Nichiporchik (CEO, Founder)



FIVE YEAR PLAN

20

2023

GAAS, ANIMATED SERIES,
BIGGER TITLES

2024

MORE BIGGER TITLES COMING OUT,
LIVE ACTION MEDIA

2025

GAMES & ANIMATED SERIES
CO EXIST

2026

CROSS MEDIA FUELED BY
PROFITABLE FRANCHISES

2027

IP ORIGINATES FROM 
INTERACTIVE MEDIA

AND TV SERIES



1000-HOUR GAME

▪ Emergent gameplay: systems instead of levels

▪ User generated content 

▪ Persistent procedurally generated worlds

▪ PvP, PvE, and base building multiplayer
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CASE STUDY 1: FRANCHISE CREATION
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▪ Early start - Steam page up since mid-2021

▪ Playable demo for Steam Next Festival

▪ Validation justifies game delay

▪ Early Access launch gets 90% +ve reviews

->  Over $500k in sales + 200k wishlists



CASE STUDY 2: FRANCHISE EXPANSION
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▪ Special build developed for live events 

▪ Twitch to Play Punch Club 

▪ Punch Club finally launched in 2016 

▪ Meticulous marketing plan

▪ Sim-launch of the sequel in July 2023

 ->  over 5,000 CCUs + 200k wishlists



CASE STUDY 3: HELLO NEIGHBOR FRANCHISE
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▪ Hello Neighbor VR spinoff doing well

▪ Hello Neighbor 2 rating improvement

▪ Key updates coming to consoles

▪ New TV episodes drop on October 7th



ANNOUNCED PIPELINE
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1. Critter Cove –  a cozy life sim adventure that takes places across a string of islands in a colorful open world 

2. Tamarak Trail - A deck-building roguelike, with customisable dice

3. Lil' Gardsman - A deduction adventure where Lil is tasked with deciding the fate of over 100 unique characters. 

4. Kill It With Fire 2 - An interdimensional action comedy game about murdering spiders.

5. Slime 3K - a rogue-lite shooter starring a big blob of jelly. 

6. RAWMEN - a light hearted, third person,  free-to-play food fighter for 2-8 players

7. Streets of Rogue 2 – an immersive RPG sandbox set in a vast randomly generated open world 

8. Stray Souls – an immersive action-horror game with mind-bending puzzles

9. Pigeon Simulator - a physics sandbox roguelite about pigeons and their quest for world domination.

10. Broken Roads – a narrative-driven RPG set in Australia with a very distinct look.

11. Ferocious - a survival shooter in which you will discover a lost prehistoric world full of deadly creatures

12. Sand - A multiplayer sandbox shooter from the developers of Secret Neighbor



CLOSING REMARKS
Alex Nichiporchik (CEO, Founder)



CORE STRATEGY

Global 
developer 

publisher…

…focused on IP 
ownership…

…creating long 
term scalable 
franchises… 

…across 
multiple 

media 
formats
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OUTLOOK
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The Board remains confident the Company has adopted 
the right strategy and is on track to deliver results in line 

with recently-reset expectations



Q&A


